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MISSION STUDY
FIRST PRESBYTERIAN CHURCH OF SAN DIEGO CALIFORNIA

Introduction
In June of 2022 the Session of First Presbyterian Church of San Diego was informed that
their head pastor would be retiring in January of 2023. In response to this a Mission Study
Committee was formed with the purpose of communicating the primary mission of FPCSD.
This study will provide important information for the Search Committee as they consider
potential candidates. The committee took efforts to describe the core beliefs, history,
demographics, and ministries of the church. Furthermore, this study provides helpful
insight about the context in which FPCSD conducts its mission.

What Do We Believe?
We recognize our need of a Savior, acknowledging that our sins are so great that we cannot
save ourselves. We trust in God’s great provision of a beautiful and perfect Savior Jesus
Christ who for us and for our salvation lived, died, rose, ascended, and is coming again.
Now, we live lives of great gratitude for what God has done. Honoring the Savior, we obey
his word thankfully and joyfully.
We affirm The Heidelberg Catechism, 1562.
What is your only comfort, in life and in death?
That I belong “body and soul, in life and in death” not to myself but to my faithful
Savior, Jesus Christ, who at the cost of his own blood has fully paid all my sins and
has completely freed me from the dominion of the devil; that he protects me so well
that without the will of my Father in heaven not a hair can fall from my head; indeed,
that everything must fit his purpose for my salvation. Therefore, by his Holy Spirit,
he also assures me of eternal life, and makes me wholeheartedly willing and ready
from now on to live for him.
How many things must you know that you may live and die in the blessedness of this comfort?
Three. First, the greatness of my sin and wretchedness. Second, how I am freed
from all my sins and their wretched consequences. Third, what gratitude I owe to
God for such redemption.
With these words and others we have taught our children and ourselves the Faith of
the Church. First, we consider our need of a Savior, acknowledging that our sins are
so great that we can not save ourselves. Then, we trust in God’s great provision of a
beautiful and perfect Savior Jesus Christ who for us and for our salvation lived, died,
rose, ascended, and is coming for us. Now, we live lives of great gratitude for what
God has done. We join the apostle Paul who exclaimed “What a wretched man I am!
Who will rescue me from this body of death? Thanks be to God through Jesus Christ
our Lord!” Honoring the Savior we obey his word thankfully and joyfully. And
together.
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As one people of God, we seek to fulfill what is required of us as God’s people in
covenant with the Creator of all things who is also the Redeemer of the world. We
work that our lives may be an amen to the teaching of the prophet Micah. “What
does the Lord require of you? To act justly, love mercy, and to walk humbly with
God.” When we err from the mission and become again self-centered, we ask for
God’s mercy to save us from what we deserve, and we ask for God’s grace to give us
what we have not earned. We pray constantly to grow in grace always. We believe
Faith leads to Duty, and Truth to Practice. We are committed to learn what it means
to love the Lord our God with all our minds, that we may love God with all our heart,
soul, mind, and strength. And our neighbors as ourselves. We believe God has
uniquely formed and placed us to serve the city with passion and excellence. We
gladly engage in this mission that we may show our gratitude for this sovereign and
loving God, that the city and its citizens may, in every way, flourish, so that God may
be glorified.

A Brief History of FPCSD
First Presbyterian Church began in 1869 when San Diego, as a city, was moved to the bay
front. We were one of four churches founded at that time for the purpose of rooting the
fast-growing city in the gospel of Jesus Christ. Throughout our long, by California standards,
history we have been deeply committed to being a Bible-centered evangelical church living
out the gospel mission by offering properly focused worship services, diverse musical
experiences, Sunday education programs, weekly Bible studies, and many
service/fellowship opportunities. Out of our congregation we have created or co-created
various ethnic mission-churches, a socially, culturally, and ethnically diverse City Tree
Christian School, and a ministry to the homeless and destitute called Ladle Fellowship. A
generous congregation, we have long funded missionaries and missions both regional and
global. Our church facility being large and beautiful, including much meeting space, a
chapel, and a sanctuary with a 101-rank organ and sophisticated sound system, we often
host parachurch organizations, start-up churches, the graduation ceremonies of the
near-by Rescue Mission, and major civic and musical events. The First Presbyterian of San
Diego has been for over 150 years the kind of dynamic, downtown, worship-oriented,

3

good-citizen, full-service, gospel-driven, evangelical, Bible-centered church that every major
city needs.
Always one of the dominant churches in the city, First Presbyterian grew in the 1950s and
1960s into one of the largest evangelical churches in California, even the nation. Our church
offered important leadership and support to the youth-focused Jesus Movement of the
early 1970s. Subsequently, First Presbyterian has suffered from the liberalism and decline
of the denomination, the abandonment of the downtown and suburban sprawl, and the
phenomenal success of non-denominational evangelicalism. In response to these trends,
First Presbyterian has remained creatively but steadfastly committed to the denomination,
the downtown, and the traditions of Reformed worship. Today, our new member classes
have been strong and socially diverse. Our number of young families is healthy. Our core
leadership is a large cadre of long- established members, many of whom grew up in this
congregation. First Presbyterian is well situated as it moves toward its 200th year.

How FPCSD Is Organized
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FPCSD & Our Community
Our City
Known for its beaches, parks and warm climate, the population of San Diego continues to
grow; the population in the metropolitan area in 2022 is 3,295,000 - a 0.7% increase from
2021. Balboa Park, three blocks from FPCSD, is the site of the renowned San Diego Zoo, as
well as numerous art galleries, artist studios, museums and gardens. San Diego is home to
a large active naval fleet. The city has been named one of the preeminent
biotech/biomedical centers in the nation, supported by several universities, including
University of California, San Diego (UCSD), University of San Diego (USD), and San Diego
State University (SDSU). Our county is a sports and fitness enthusiast’s haven, blessed with
near-perfect weather allowing us to enjoy year-round the nearby beaches, mountains and
deserts.
Our Neighborhood
FPCSD is a metropolitan church, located in the southern part of Bankers Hill/ Park West, a
long-established section of uptown San Diego. This area adjoins Balboa Park on the east,
Little Italy on the west, and Cortez (downtown) south of US-5.
The greater neighborhood surrounding the church is rich in diversity: our neighbors range
from the homeless to the affluent, from those with minimal education to those with
graduate degrees, with all ages represented, from children to the aged, and all housing
configurations from multi-unit complexes to traditional family homes to senior retirement
homes.
There is a public elementary school 0.8 miles away from the church campus, a public high
school 1.4 miles away, and California Western School of Law two blocks away. The church is
13 miles from UCSD, 9.7 miles from SDSU, and 6 miles from USD. Westminster Manor, a
HUD sponsored 16-story 152-unit low-income apartment building houses seniors just
across the street. The Rescue Mission, serving the city’s homeless, is two blocks away.
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Geographical Distribution of Congregation
FPCSD members are represented across 67 different zip codes. The largest group of
members (39) come from the same zip code as the church; the next five largest groups
come from: just north of the church, which includes Hillcrest and Mission Hills
(approximately 3-5 miles); Point Loma (approximately 4-10 miles); Sabre Spring-Carmel
Ranch (approximately 20-27 miles); SDSU area (approximately 7 ½ to 10 miles); Allied
Gardens-Del Cerro (approximately 7 ½ to 11 miles).
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Membership
Our membership, following a detailed membership examination and contact campaign in
the first half of 2022, is 331 members, 17 of whom live outside of San Diego County. Our
membership is composed of 195 women and 136 men.
FPCSD (2022)

Bankers Hill (2019)

San Diego (2022)

Caucasian

88%

65.5%

42%

Asian

2.4%

7.6%

17.3%

African-American

2.4%

5.3%

6%

Hispanic

4.8%

15.1%

30%

Other

1.9%

3.3%

4.3%

Age Distribution

Gather. Equip. Serve. Capital Campaign
During the Fall of 2021 First Presbyterian Church began an ambitious project to raise two
million dollars to remodel and upgrade our campus with an elevator, handicap accessible
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passageways and improve central fellowship space where everyone can gather before and
after worship services, events, and meetings.
We received donations (including a generous donation from the Westminster Manor Board
for $200,000) and pledges for a total of $1,675,096, which we anticipate growing to a total
of $2,000,000 over the course of the campaign. Added to this amount is $530,452
transferred from our previous “Caring for our Home” campaign. Additionally, Session
approved a contribution from the Endowment Fund of $270,000. This brings our current
total for Gather. Equip. Serve. to $2,675,548. Of this amount we have $1,105,275 cash
donations on hand to begin our project and Session has approved funding from the
Generations Fund to cover any cash flow matters.
Project
The goal of this project is to make the building more accessible, practical, and improve
fellowship opportunities, while keeping costs as low as possible. A Construction Oversight
Task Force (COTF) has been formed and approved by Session. Brad Baker, Hal Button,
Kevin DeFreitas, John Dickinson, and Chris Turner comprise this committee. The contract
with the architect (domusstudio) has been completed and signed by church administrator,
Riley McRae. The COTF met at domus to review plans and discuss recommendations.
Design Plan
There will be a wheelchair accessible Fellowship Terrace off the breezeway right outside the
sanctuary. The new elevator will be at the edge of the Fellowship Terrace, which provides
access to the courtyard (1st floor), the bridge to the café terrace (2nd floor), and to the West
Tower Room with access to the Chapel via a bridge (3rd floor).
A smaller terrace will be off the West Room kitchen for a new café meeting area with a
bridge to connect the Fellowship Terrace and accessible ramps to the West Room and City
Tree entrance.
There will be new accessible walkways throughout the building, new designated
communion storage cabinets, as well as expanded storage and new storage on floors one
and two.
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Congregational Survey
On September 15, 2022 a congregational survey was made available to anyone who
considered FPCSD their home church. The survey was available both online and via paper
at church. The deadline to complete the survey was September 29, 2022. A total of 159
responses were received, primarily through the online portal, to the fifty-two question
anonymous survey.
While results were varied, the most common respondent was married (67.5%), with no
children living at home with them (83%). Most of the respondents were retired (56 %) and
more than half (58.6%) had completed some graduate level studies. Driving was the most
common way to come to church, with 48% stating that their drive was ten to twenty
minutes, and 23% stating that their drive was longer than twenty minutes. Most
respondents were very frequent attenders, as 72% stated that they attend three or more
times per month. Very overwhelmingly, respondents were members of FPCSD (81%), and
most had attended for ten or more years (64.5%).

Regular worship service attendance (86%) and personal biblical study (74%) were
foundational elements to respondents' faith journey, with 61% also identifying small groups
as important. Respondents were comfortable (31%) or very comfortable (46.5%) in talking
about their faith, and also stated that they were familiar (35%) or very familiar (35.5%) with
the Bible.
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The overwhelming majority of respondents (79%) felt that the bible could be best described
as the ‘Inspired Word of God’. More than half of the respondents felt that the sermon (92
%), music (76%) and the sacraments (60%) were the most important elements to a worship
service. In regards to an open question about what someone values the most in a sermon,
the most common responses were a strong biblically based sermon, with explanation of
the passage and application to their lives.
The majority of respondents had a favorable (37%) or very favorable (51%) experience
overall at FPCSD. The factors mentioned that were impacting people’s positive responses
were varied, but there were some common themes including high quality preaching, good
fellowship and practical serving of the community.
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As far as which ministries at FPCSD form the core of our church, the most common
responses were: Ladle (82%), City Tree (73%), Christian Education (Sunday School) (72%)
and Missions (72%). The respondents generally more closely identified with a wide variety
of the ministries at FPCSD, with no one ministry having a majority of responses. Most
people were initially attracted to the church by the Sunday morning service (55%), but an
interesting number of respondents mentioned Ladle (22%), the Choir/Orchestra (22%) and
City Tree (12%) as what initially brought the church to their attention. In regards to what
factors are important to people staying at FPCSD, the vast majority indicated that it was one
of the two services (83%). Fellowship (65%) and music (49%) were also strong factors in
keeping respondents at the church. More than 60% of respondents reported that they had
volunteered with Ladle Ministries during their time at FPCSD, with children’s programs
(43%) and the music program (34%) also having high participation rates. 36% of
respondents had been a deacon, and 34% of respondents had served on Session at FPCSD.
The vast majority of respondents spend regular time on FPCSD activities outside of
Sundays, 33% spend from one to two hours per week, 28% spend from two to five hours
and 11% spend more than five hours per week.
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More than half of respondents (55%) reported that their financial support of FPCSD had
grown over the past five years, while 11% reported that their financial support shrank over
that time period.

Respondents anticipate continuing to be active in FPCSD, both of the next year (79%) and
over the next five years (65%).
The survey next asked respondents about the individual ministries at FPCSD. The church’s
familiarity with our global mission partners was good, with more than 53% of the
respondents reporting either familiar or very familiar. The number was similar with the
church’s local mission partners with 40% reporting familiar, and an additional 18%
reporting very familiar. The respondents overwhelmingly supported a balance between
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global and local missions, preferring to not favor one over the other. Over 70% of the
respondents were familiar or very familiar with the Ladle ministries program, with similar
numbers for City Tree.

The respondents were less familiar with the FPCSD concert series, with less than half of
them reporting familiar or very familiar. In regards to justice initiatives, the church was
more supportive of faith based initiatives (63% stated involved or very involved), rather
than secular justice initiatives (27% stated involved or very involved).

Our Areas of Ministry
Worship Services
●

Sunday Morning: Both Contemporary and Traditional Music

●

Sunday Evening Jazz Service

Outreach
●

Ladle Fellowship (ladlefellowship.org)
By sharing God's gospel of grace, and living God's law of love, the Ladle Fellowship
gives help and hope to those on the edge of society in our city by serving meals,
giving medical attention and providing music ministry.

●
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City Tree Christian School (citytree.org)

Founded in 1976, City Tree Christian School serves infants through 8th grade
students. We believe children will excel academically, be good citizens, and know
God when we provide rich educational experiences, opportunities to serve and
grow, and compassionate care in a loving Christian community.
●

Missions
Our FPCSD mission partners share the good news of God's love through seventeen
mission partners in San Diego and around the world. We support these mission
partners in God’s work in the world with prayer, finances, our presence, and work
projects.

Discipleship
●

Adults
Discipleship, or following Christ, is a continual process of learning and growing
together as a community. Academy of Faith classes, small groups, and fellowship
events provide opportunities to connect with each other and grow deeper in our
faith.

●

Youth
From middle school through college and beyond, our young people are maturing in
their faith and understanding of God. Sunday morning classes, Bible studies, and
youth group events provide young people with the opportunity to learn from their
peers and adults in our community what it means to live as followers of Christ.

●

Children
We strive to create a place where children learn the life-giving knowledge of
scripture, gain biblical understanding of what a relationship with Jesus Christ means
and be transformed by that relationship. We seek to provide children and their
families with a community of believers that encourage one another to strengthen
their faith daily.
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Music
●

Westminster Choir & Orchestra
We are a family of faithful musicians whose mission is to glorify God through the
singing and playing of classic hymns, traditional anthems and masterworks. We aim
to encourage and inspire our congregation to feel the closeness and love of God
through our sacred music and to provide a more worshipful experience for all.

●

Worship Team
The modern component of the FPCSD’s music ministry, the Worship Team is
comprised of vocalists and instrumentalists who are called to lead God’s people into
his presence with the new song of the Lord; helping to cultivate an atmosphere of
authentic worship where God is glorified and His people encounter His presence in
a mighty way. Guitars, drums, synthesizers, make a joyful noise unto the Lord.

Other Groups Meeting Regularly
●

Tuesday Fellowship Luncheon

●

Joy of Living Bible Study

●

Tuesday Night Men’s Study

●

Midweek Prayer

●

Thursday Women’s Bible Study

●

Thursday Men’s Bible Study

●

Thursday Parenting Class

●

Friday Women’s Bible Study

●

Scout Troop 15

●

Bible Study Fellowship

Local & Global Missions & Missionary Support
●
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Hope for Syrian Students in Syria and Lebanon

●

10th of Ramadan Church in Egypt

●

BASIC in Ghana

●

Rebuilding Hope in South Sudan

●

Central Asia J & E

●

Jonathan Yturralde, CRU

●

Lorrie Yturralde Faivre, CRU International

●

Icthus International

●

International Justice Mission

●

Eva Liu Glick, InterVarsity

●

Amor Ministries, Mexico

●

Baja Presbyterian Mission, Mexico

●

Mongolia CRU

●

David and Lynn Frank, Wycliffe Bible Translators

●

Downtown Fellowship of Churches and Ministries, San Diego

●

New Day Urban Ministries, San Diego Presbytery

●

San Diego Rescue Mission

Desired Qualities & Skills for Our Next Pastor
It is clear from the data collected from the congregation that our next pastor should be first
and foremost a person deeply committed to the Bible. “Teacher of the Word” is the most
desired quality (90%) and “Biblical Scholarship” is the second-most desired skill (73%). Given
those two response levels, we can assume that the quality “Maturity in the Faith” (82%) is
defined as a bible-rooted maturity. Furthermore, it is clear that our next pastor needs to be
capable of teaching, defending, and promoting the authority of the Bible as divine
revelation in our increasingly secular culture. One of the hand-written responses called for
a “teacher focused on delivering God’s word.” Two others called for a pastor with “passion
for the word” who could use that passion to “connect Jesus with today” and build up the
“FPC community.” 104 responders (68%) clicked on “Delivers Inspiring Sermons,” and 111
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(72%) ranked “communication” as important skills. In the context of other answers, we can
assume that the congregation desires a pastor who not only wants to grow the
congregation but also lead it biblically from the front in a way that is relevant in both San
Diego and the world.
It is also clear that the congregation is not asking for a showy pastor. According to the data
and written responses, we want one that is “not self-centered,” “family-oriented,”
“relatable,” “loving,” a “bringer of grace.” We want the pastor to have a “humble spirit” and a
“humble heart, ability to be on their knees and listen to God daily for how to lead.” We want
someone “friendly” (64%), a “listener” (54%), and “collaborative” (43%).
Although only stated specifically by one person in the written responses, it is consistent
with the data and other written responses that the next pastor “not be politically motivated,
have a love of serving the Lord and all God’s people. To not see borders or political
boundaries when serving God’s people. Not a Christian Nationalist.” Our next pastor should
be “relevant” but should not contribute to or encourage in any way our church’s
participation in divisive politics.
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